
Daily Scrum Meeting Minutes: 
 
Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz 
Start time: 9:00 p.m. 
End time: 9:20 p.m. 
 
Nikolas:   

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Verified that recent bug fixes and UI refinements did not negatively impact 

backend or security configurations, reviewed updated Diffie-Hellman and logging 
implementations, and ensured integration stability across all core components.. 

●​ What is planned to be done until the next scrum meeting? 
○​ Oversee final validation of firewall, logging, and authentication settings, assist 

with documenting finalized configurations, and prepare the system for a 
comprehensive stability check. 

●​ What are the hurdles? 
○​ Only minor refinements remain as the team consolidates changes; no blockers 

affecting overall progress. 
 
 
Anthony:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Continued review of errors in programming and implementation of bug fixes. 

●​ What is planned to be done until the next scrum meeting? 
○​ Begin testing for stability in the program. 

●​ What are the hurdles? 
○​ Time-management  

 
 
Lucca:  

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Finished current updating of documentation. 

●​ What is planned to be done until the next scrum meeting? 
○​ Verify if configurations do not affect UI and adjust when necessary. 

●​ What are the hurdles? 
○​ Non-project emotional turmoil. 



 
 
 
Federico:  

●​ How many hours did I work since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Implemented a verbosity level of 3 into the VPN’s logs which is considered a 

good level for readability while it still gathers useful messages for key output such 
as fatal errors. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to implement a verbosity level of 3 into the VPN’s logs which is 

considered a good level for readability while it still gathers useful messages for 
key output such as fatal errors. 

●​ What are the hurdles? 
○​ None 

 
 
Katherine:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Compiled the results of the functionality test ran to evaluate what needs to be 

changed from the backend. Began fixing the minor bugs found from the 
functionality test run. Review what other features need to be tested.  

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to fix minor bugs and review what other features need to be tested. 

Begin to plan what’s needed for the final project poster. 
●​ What are the hurdles? 

○​ Time management 


